DYHA Board Meeting Minutes
November 12, 2024 @ 6:30 PM
Dubuque ImOn Arena
Community Room

Stephanie Fueger called meeting to order at 6:39 PM.

Attendance: Stephanie Fueger, Kelly Klein, Molly Ties, Chad Wilwert, Jess Smith, Cody Lytle,
Justin Muehlenkamp. Nonboard Members Amy Sookochoff, Mark Plantery.

Secretary Report
e Motion to approve Secretary Report by Stephanie Fueger, Second byJustin
Muehlenkamp. Motion Approved.

Financial Report
e Donation of $5000 in December for House Fee’s for this current season.
e Motion to Approve Mollys September Financials by Chad Wilwert, second by Jess Smith.
Motion Approved.

High School Team Update
e 1 player is removed from the roster per player preference. 1 player added to the roster.

Director of Hockey Update
e Little Blackhawks is going well. We have the highest numbers out of all the programs
from Little Blackhawks. Ages 4-9 (July birthday and not calendar year).
e Messaging with coaches after every weekend on how the weekends and games are
going. No issues going on at the moment.
e Coaches are reviewing players to be double rostered on teams. Justin Muehlenkamp will
send coach’s their players they want to be double rosters.

Other Updates

e Try Hockey for Free went well. 20 players came and 16 registered. (60% registration)
e 59 new players to organization this year +3 players today 11/12/2024

o Email to new families welcoming them to the organization by Stephanie Fueger
e Cody Lytle will be reviewing for more Equipment and practice Jerseys.

o (3S) (3M) (3L) pairs of jr size elbow pads

o (10) youth neck guards, (6) junior neck guards

o (3) 12" gloves, (3) 11” gloves

e Total = $567.00
m Motion to approve by Cody Lytle, second by Jess Smith. Motion approved
e Via email on 12/02/2024, motion to approve by Cody Lytle to approve 300 pucks for the
amount of $434.97. Second by Chad Wilwert. Motion approved.

e Coaching clinics need to be completed by the end of the year (CEP)



o Level 1,2, 3is every year, Level 4 and above is every other year
o 10 Coaches need to complete this by 12/31/2024- Jess Smith will be sending an
email to all coaches that need this completed.

Girl Team (8U)
- James Bendickson has offered to be the head coach.
- Reviewing for any games or tournaments that the 8U Team could play in
- Potentially DYHA would subsidize the team

Tournament

e Squirt C Tournament has 6 teams. 7 teams with Squirt Black.

e Motion to approve paying for the House Select team for $500 to the Squirt Black
tournament on 12/14-12/15 with charging House players $30 for playing by Molly Ties,
second by Stephanie Fueger. Motion approved

o Cody Lytle abstained vote.
e Squirt C Tournament is now full with 8 teams.

Molly Ties motion to close the meeting at 8:13PM, second by Stephanie Fueger.



