DYHA BOARD MEETING MINUTES
April 10, 2023
6:30 p.m.
Dubuque Ice Arena


The meeting was called to order by Eric Trausch at 6:36 p.m.

ATTENDANCE
Eric Trausch, Molly Ties, Chad Wilwert, Jason Sartori, Cortney Loewen, Jessica Smith, Mark Plantery

SECRETARY REPORT
· March meeting minutes distributed via email before meeting.
Molly motioned to approve the March meeting minutes. Chad second the motion. All in favor; motion passed unanimously.

FINANCIAL REPORT
· Gave team manager totals to review.
· Refunds will go out within the next week.
· All teams are receiving a refund.
· Deposited 50/50 money from the DYHA night Saints game total
· Received $2000 from the Carter Giese Scholarship
· No check from Dubuque Screw yet.
Cortney motioned to approve the financial report. Jason second the motion. All in favor; motion passed unanimously.

DOH UPDATE
· Caleb Weisner Blackhawks learn to skate. Decision by the beginning of June. It’s more of a donation of equipment. Mark set up call with Caleb
· UD deciding on adding Men’s and Women’s Hockey teams. 
· Possibility to have some weekend schedule changes if this happens.
· Summer ice rates $205
· Spring hockey reach out to players about who can play. Establish teams.
· Peewee $40-$50/player for games
· Squirt $35-$40/player for game

Summer programming
	3v3
· April 30th deadline to register.
· Sundays June 11- August 20th (skipping July 2nd)
· Ice times from 4-9 p.m.
· 3 divisions based on registration.
· Fee $175 for skaters $50 for goalies
· Team size max of 6 skaters per team. 
Molly motioned to approve 3v3. Jason second the motion. All in favor; motion passed unanimously.

SUMMER SKILLS
· Small Area Game (SAG)
· June 19-Aug 25th
· Last 2 weeks allow drop ins. 
· Coaches Gage $25/hr. 3 coaches reimbursed price for their child.

Tryouts
· Possibly holding tryouts August 28th -31st
· Ask HS when they are holding tryouts needs to be before Bantam tryouts.
· Approve Policy by June
· Parent Goalie meeting. Goalie discounts??..

Donation
· Donation to cover house program.
· $25/ player and $100 fundraiser fee along with $50ish USA hockey fee

Meeting adjourned at 8:37 p.m. 
Molly motioned the adjournment. Cortney second the motion. All in favor; motion passed unanimously.


POST MEETING NOTES

Goalie training
· 1 hour goalie session with USHL Dubuque Fighting Saints Goalie Coach Peter Samargia
· Tuesday April 18 @ 4:15-5:15pm
· Free for any goalie in DYHA Spring Hockey and HS Pack Spring hockey. Or $25to register.
Eric motioned the above Goalie training session. Molly second the motion. Chad, Marissa, and Stephanie approved the motion. Motion passed.

· University of Dubuque added Men’s and Women's Ice Hockey as part of their NCAA Division III Intercollegiate athletics program.
SAG
· 4 one hour sessions per week (Mite, Squirt, Peewee, Bantam)
· 10 weeks (4x10=40 hours)
· 40 hours x $205 per hour= $8200 in ice
· $25 x 40 = $1000 Gage 
· Charge $150 This means we need 62 paid kids. Keeping in mind any coaches that help would have their kids get in for free. This breaks down to $15 per session.
· Maybe we open another registration for it at about the end of July, beginning of August for any members that didn't sign up, and charge them $80 for the last 4 weeks right before tryouts. This makes it $20 per session.
· Based on conversation with Mark and Steph last night, the Squirts and up would focus on small area competitive games, after a warmup of edge work.
· The mites will have their games but will be more focused on skills.
· I believe Mark has the nights penciled in on his calendar.  I can get them from him, and we can review that later, but wanted to get full board opinions and eventually an approval on this portion. 

Chad motioned to approve above 1-5 bullets SAG sessions. Molly second the motion. Cortney approved the motion.

Molly sent out the calendar of duties via email.








